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Codex advanced workflows
Isolate work. Integrate carefully. Verify the result.
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01 / RUN A COORDINATED CHANGE

1  Define

Name the outcome, allowed files,
acceptance checks and work to
preserve.

2  Isolate

Use a worktree per independent
editing stream; confirm the starting
branch and setup.

3  Delegate

Give each lane an owner, scope and
concise return. Parallel agents use
more tokens.

4  Integrate

Bring changes together once. Resolve
conflicts and test the combined result.

5  Review

Compare with the intended base.
Check findings against the latest diff
and tests.

6  Deliver

Choose the requested delivery step
and inspect its evidence. Verify the
live result after deployment.

02 / KEEP WORKTREES USABLE AND BRING WORK BACK

Confirm the starting ref, checkout path and existing edits.
Run setup in the worktree; ignored local files may be absent.
In an app-managed worktree, use Create branch here to keep work.
Use Hand off > Local to continue in your regular checkout.
A branch can be checked out in only one location at a time.
After a move, confirm the path and files, then rerun checks.
Publish or deploy only when that step is part of your task.

Copyable task briefs are in the Prompt cookbook linked below.

03 / MAKE REPEAT WORK PREDICTABLE

Package a focused skill

Put repository rules in AGENTS.md. Use a skill for one
repeatable job; test its inputs, outputs and failure handling.

Schedule a bounded check

Set cadence, time zone, sources and notification rules. Try
the prompt manually. For local files, keep the computer on
and app running.

04 / KEEP THE DELIVERY STATES SEPARATE
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Worktrees isolate checkouts; subagents divide work. Check tools and permissions for each run.

Read the full illustrated guide on Kingy.ai
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Companions: Quick start Advanced Troubleshooting Prompts Shortcuts

https://kingy.ai/news/the-complete-guide-to-openai-codex/
https://learn.chatgpt.com/docs/environments/git-worktrees
https://learn.chatgpt.com/docs/agent-configuration/subagents
https://learn.chatgpt.com/docs/code-review
https://learn.chatgpt.com/docs/skills-and-plugins
https://learn.chatgpt.com/docs/automations
https://kingy.ai/news/the-complete-guide-to-openai-codex/#quick-start-companion
https://kingy.ai/news/the-complete-guide-to-openai-codex/#advanced-workflow-companion
https://kingy.ai/news/the-complete-guide-to-openai-codex/#troubleshooting-companion
https://kingy.ai/news/the-complete-guide-to-openai-codex/#prompt-cookbook-companion
https://kingy.ai/news/the-complete-guide-to-openai-codex/#shortcuts-companion


ISC License

Copyright (c) 2026 Lucide Icons and Contributors

Permission to use, copy, modify, and/or distribute this software for any
purpose with or without fee is hereby granted, provided that the above
copyright notice and this permission notice appear in all copies.

THE SOFTWARE IS PROVIDED "AS IS" AND THE AUTHOR DISCLAIMS ALL WARRANTIES
WITH REGARD TO THIS SOFTWARE INCLUDING ALL IMPLIED WARRANTIES OF
MERCHANTABILITY AND FITNESS. IN NO EVENT SHALL THE AUTHOR BE LIABLE FOR
ANY SPECIAL, DIRECT, INDIRECT, OR CONSEQUENTIAL DAMAGES OR ANY DAMAGES
WHATSOEVER RESULTING FROM LOSS OF USE, DATA OR PROFITS, WHETHER IN AN
ACTION OF CONTRACT, NEGLIGENCE OR OTHER TORTIOUS ACTION, ARISING OUT OF
OR IN CONNECTION WITH THE USE OR PERFORMANCE OF THIS SOFTWARE.

---

The following Lucide icons are derived from the Feather project:

airplay, alert-circle, alert-octagon, alert-triangle, aperture, arrow-down-circle, arrow-down-left, arrow-down-right, arrow-down, arrow-left-circle, arrow-left, arrow-right-circle, arrow-right, arrow-up-circle, arrow-up-left, arrow-up-right, arrow-up, at-sign, calendar, cast, check, chevron-down, chevron-left, chevron-right, chevron-up, chevrons-down, chevrons-left, chevrons-right, chevrons-up, circle, clipboard, clock, code, columns, command, compass, corner-down-left, corner-down-right, corner-left-down, corner-left-up, corner-right-down, corner-right-up, corner-up-left, corner-up-right, crosshair, database, divide-circle, divide-square, dollar-sign, download, external-link, feather, frown, hash, headphones, help-circle, info, italic, key, layout, life-buoy, link-2, link, loader, lock, log-in, log-out, maximize, meh, minimize, minimize-2, minus-circle, minus-square, minus, monitor, moon, more-horizontal, more-vertical, move, music, navigation-2, navigation, octagon, pause-circle, percent, plus-circle, plus-square, plus, power, radio, rss, search, server, share, shopping-bag, sidebar, smartphone, smile, square, table-2, tablet, target, terminal, trash-2, trash, triangle, tv, type, upload, x-circle, x-octagon, x-square, x, zoom-in, zoom-out

The MIT License (MIT) (for the icons listed above)

Copyright (c) 2013-present Cole Bemis

Permission is hereby granted, free of charge, to any person obtaining a copy
of this software and associated documentation files (the "Software"), to deal
in the Software without restriction, including without limitation the rights
to use, copy, modify, merge, publish, distribute, sublicense, and/or sell
copies of the Software, and to permit persons to whom the Software is
furnished to do so, subject to the following conditions:

The above copyright notice and this permission notice shall be included in all
copies or substantial portions of the Software.

THE SOFTWARE IS PROVIDED "AS IS", WITHOUT WARRANTY OF ANY KIND, EXPRESS OR
IMPLIED, INCLUDING BUT NOT LIMITED TO THE WARRANTIES OF MERCHANTABILITY,
FITNESS FOR A PARTICULAR PURPOSE AND NONINFRINGEMENT. IN NO EVENT SHALL THE
AUTHORS OR COPYRIGHT HOLDERS BE LIABLE FOR ANY CLAIM, DAMAGES OR OTHER
LIABILITY, WHETHER IN AN ACTION OF CONTRACT, TORT OR OTHERWISE, ARISING FROM,
OUT OF OR IN CONNECTION WITH THE SOFTWARE OR THE USE OR OTHER DEALINGS IN THE
SOFTWARE.


